


PREMISE

The main aim at CARLO LAMPERTI has always been geared towards Customer Satisfaction and, therefore, a constant
improvement in its organisation.

One of the tools used to reach this goal is the corporate Quality System which, in 1997, was certified in compliance with UNI
EN 1SO 9002:1994 Standards , by a Body recognised on an international level.

The certification of the Quality Management System, is an experience which has helped in a considerable way towards defining
the rules and the procedures within the company , as well as having a big influence on our quality standards.

It has led us, in particular, to define the commitments that planned on making with regard to its
customers and, therefore, towards constantly checking their suitability.

The results achieved led us, in February 2002, to decide to continue with this plan of expansion by adhering to the new review
of the UNI EN I1SO 9001:2000 European Standards (Vision 2000).

In 2008, CARLO LAMPERTI has obtained the extension of this certification for the three-year period 2008-2011 and in 2010
the new review of the UNI EN I1SO 9001:2008 European Standards.

WHAT DOES QUALITY SYSTEM CERTIFICATION ACTUALLY MEA N

Listed below is a list of the explanations regarding the terms and aims of Quality System Certification.

- Quality System Certification, with this phrase it is intended the certificate with which a third party (Certifying Body)

regardless of the interested parties, states that the corporate organisation complies with the provisions of a Standard
which provides the indications in accordance with which a company must be organised and operate in a regime of quality
assurance. Compliance with the above is certified by the issuing of a Certificate and, as a result, is periodically checked. A
fundamental part of a Certified System is the commitment of the Organisation towards its constant improvement .
It must be said that we are not talking about product certification, which states the fact that it complies with a Specific
Technique (or rather the provision of the specifications, both voluntary and compulsory), but the certification of the
Management System that the product is designed, manufactured, checked and distributed in full accordance with,
regarding its absolute constant suitability over ti me.

- UNI EN ISO Standards, many of the Standards in the 1ISO 9000 series were acknowledged on a European and National,
so becoming UNI EN ISO:
UNI, identifies a standard acknowledged on a National level (National Italian Unification Body);
EN, identifies a standard acknowledged on a European Level (European Committee for Standardisation);
ISO, identifies a standard acknowledged on an International Level ( International Standard Organisation for
Standardisation).

HOW A CERTIFIED COMPANY IS RUN

A company sets up a Quality System when it identifies, documents, conducts, monitors, register s and improves the
results obtained for every Corporate Process geared towards Customer Satisfaction, be they external or internal customers
(the organisation itself).To this end, the Organisation issues, and constantly updates, System-related Documents which
contain the instructions/provisions needed for the staff to be able to operate in a regime of Quality Management.

The main documents are:

- Quality Policy, this is a document drawn up by the Top Management, which defines and states the strategic and

operational aims regarding the product, the processes and the service rendered to the Customer;

- Quality Manual , this is the basic document that describes the quality targets, the commitments, the resources and the
implementation procedures laid down by the Top Management, in compliance with the Standards;

- System Procedure, this is the formal description of how a specific function/corporate process must be implemented and
how said function interfaces with the rest of the group;

- Checking Procedures, this document lists all the checks and measures to be taken as laid down by the company, which
must be carried out on materials and processes during every production phase, from the raw materials to dispatching the
finished product. It lists the type of type of check, the person responsible, the parameters that need checking and the
acceptable conformity tolerance levels;

- Records, these are documents which contain the records of the results of the checks carried out and are needed to show
the pursuit, implementation and improvement in the level of quality required so as to be able to check that the corporate
System is working properly.

The Quality Assurance Manager
Osnago , march 2011 Barbara Alb ertini



